Define, Discover,
Develop and Deploy

e Define, discover & develop your talent

e Create your Leadership Routemap

® Embed within change, innovation
and engagement programmes

e CMl-accredited Level 3, 5 or 7 Leadership,
Coaching and Mentoring qualifications

The 4D Method

@

DEFINE

Identify need
& design
programmes

o Consultancy
® Research
® Surveys

The Forton Leadership Model
Behaviours + Styles = Success

DISCOVER

Tap into your
exsisting talent;
explore shared
values prepare
for change

® Assessment tools
* Assessment centres

 Development centres

® Focus groups

DEVELOP

Current &
future leaders,
teams & groups

 Subject matter

training

® Coaching &

coach-supervision

* In-person
o Live online
o Self-paced online

Behaviours

Agile, consistent, leadership

({
Make things as simple as
possible, but not simpler. 9

Einstein

+ Styles

Engaging leadership styles

= Success

Demonstrable, measurable results

DEPLOY

In-post support
to enable
effective delivery
& sustain change

o Action learning
 1-1 coaching

® Strategic projects

® Team development

We design, deliver and
support better leadership

Accredited Qualification Programmes

¢ Leadership Essentials

* Manager as coach

* The Engaging Manager

® The Successful Board

e Levels 3,5 or 7 Certificate in Leadership

Support the new generation of leadership

* Meaningful diagnostic tools

¢ Assessment and Development centres
 Global coaching services

¢ Action Learning.

E: info@thefortongroup.com

T: +44 (0) 345077 2980 #1
www.thefortongroup.com

College Farm, Main Street, Willoughby, Warwickshire, CV23 8BH UK
www.thefortongroup.com

7ACTP

Accredited Coach Training Program
International Coach Federation

tangibly
better
leadership

with
3 9lobal reach

Thank you for yougexcellent training
programmes. | have learned more in
the ACTP programme with the Forton
Group than in every other course | have
ever done, put together.

o
Head of L&D C Ml
NHS Foundation Trust London, UK

ZACTP

Accredited Coach Training Program
International Coach Federation



The better leadership
development journey

Leaders are under greater pressure to deliver
more for less.

Develop great leadership and you develop the whole
organisation and its culture.

Here at Forton, we deliver the leadership skills that
get your organisation to its destination.

Learn in the classroom or at your desk

* Short workshops to year-long programmes

* Self-paced or managed study

® Local or international events

e CMl-accredited leadership development
qualification options
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Your ability to get the group working together
is amazing, and your honest and open feedback
truly constructive. 99

More impactful
leadership results

Specialists in leadership and coaching, Forton
provides consulting, research, coaching and
training , for leaders, managers and teams.

More than knowledge, or competences, great
leadership is 90% from the inside, with the
meaningful leadership tools and practical skills
to achieve -

* Higher performance
* Better employee engagement
e Better relationships

Invest in this journey and achieve high returns
for your organisation.
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Really can’t fault it. The best example
of how to integrate learning into doing,
and theory into experience. 99

The Leadership Routemap

the tangibly
Forton better
Group leadership

www.thefortongroup.com

‘ Presentation

Diversity

Visionary

Principles Career

Strengths Affiliative

The THINK Coaching
Branch
The INVOLVE The DO Branch
The INSPIRE

Branch
Branch

Democratic
Commanding ’ '

Pace-setting

Listen

Support

Direct @ACTP

C ommun i C ati ons Accredited Coach Training Program

International Coach Federation




